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To:  Chair, Ladies and Gentlemen 

Child Sexual Exploitation (CSE) Safeguarding 
Action Plan  
 
 
1.0 SUMMARY OF THE REPORT 
 
1.1 This report will advise Scrutiny of the current status of the Safeguarding review 

action plan that was developed as a result of the Task and Finish Group which was 
set up by the Chief Executive and the Director for Social Services to consider the 
findings of the Casey Report on Rotherham Metropolitan Council.  The purpose of 
this piece of work was to identify and establish if Merthyr Tydfil County Borough 
Council was in the best position to respond if there was a similar occurrence to 
Rotherham and then to establish an action plan.  

 
1.2  This report will highlight the action plan that was developed as a result of the work 

undertaken and request that Scrutiny agree that actions that are still incomplete be 
remitted to the work of the Safeguarding Corporate Reference Group who are 
currently working and developing an action plan which has many similarities.  

 
1.3  This report will not discount the significant achievement of the work completed during 

this review but by remitting it to the safeguarding corporate reference group it will 
provide monitoring and corporate oversight. This would be an appropriate outcome 
due to the fact that the Rotherham enquiry being a corporate responsibility.  

 
1.4  Coupled with the above CWM TAF Safeguarding Board have developed a CSE 

action plan in line with the recommendations from the report, there is also a 
dedicated CSE worker who will be working across CWM TAF to implement and 
review our performance in managing CSE.  
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2.0 RECOMMENDATION(S) 
 
2.1      That scrutiny comments on the recommendations that are outstanding and ongoing 

actions are remitted to corporate safeguarding reference group in order for effective 
monitoring and reporting to scrutiny on a regular basis.  

 
 
 
3.0 INTRODUCTION AND BACKGROUND 

3.1 In March 2015 Merthyr Tydfil County Borough Council’s Transformation Steering 
Group were directed by the Chief Executive and the Director of Social Services to 
consider the findings of the Casey Report on Rotherham Metropolitan Borough 
Council.  The purpose was to ensure that necessary actions were implemented to 
address any lessons learned from the findings of the report. 

 
3.2 A Task and Finish Group was set up to undertake this piece of work to establish 

whether the Council was in the best position to respond if a similar occurrence to 
Rotherham happened in Merthyr Tydfil and, if not, identify the actions that needed to 
be carried out to ensure that this was the case. All departments within the Local 
authority participated in the task and finish group and the subsequent Action Plan 
was developed (please see appendix 1)  

 
 
4.0 WHERE WE WERE  
 
4.1 Following the self-evaluation and review the attached Action Plan was developed   

and a report developed for scrutiny in relation to CSE dated 27th October 2015. A 
number of actions were identified which were initially being managed within  
business change. Following changes in personnel it was felt more appropriate that 
the Corporate Safeguarding Reference Group became responsible for the action 
plan and they now have a responsibility to ensure that the outstanding actions are 
completed.   

 
 
5.0 WHERE WE ARE NOW  
 
5.1  The self-assessment that was undertaken did highlight areas for development 

however should there be a similar set of circumstances as in Rotherham there are 
appropriate mechanisms to be able to respond appropriately both corporately and 
individually to safeguard young people at risk of sexual exploitation.  

 
5.2  Significant progress has been made in relation to the action plan that was 

developed, licensing have undertaken a review of their current policies and 
procedures. They reported on progress with this to Scrutiny in January 2016.A 
subsequent rolling programme of review has also been implemented. Policies and 
procedures have been reviewed and cascaded to the workforce; there is effective 
monitoring of staff appraisal and supervision process. The Whistle Blowing policy 
has been reviewed and a subsequent action plan to compliment it is in the process 
of being developed. The action plan has been updated to reflect progress (please 
see attached). 



  
 
6.0 WHERE WE WANT TO BE  
 
6.1  Scrutiny is aware that the Corporate Safeguarding Reference Group reported on 

progress since its development and advised of the work completed to date. As this 
group represents all parts of the Council including licensing, community safety, legal, 
HR and social services it would be appropriate to remit any actions that are 
outstanding to drive forward progress and influence further change if required. The 
Corporate Safeguarding Reference Group will be able to monitor progress effectively 
and report to scrutiny on at least an annual basis of the actions achieved.  

 
7.0 WHAT WE NEED TO DO NEXT  
 
7.1 In order to achieve the above outcomes the Corporate Safeguarding Reference 

Group will incorporate the outstanding actions from the self-evaluation and 
subsequent action plan.  

7.2 It will provide a report to scrutiny on an annual basis informing of progress in relation 
to the action plan 

7.3 It will ensure that the Council will continue to be made aware of their Corporate 
responsibilities in relation to safeguarding. 

7.4 Social Services and other departments as appropriate will continue to contribute to 
the work of the Children’s Safeguarding Board Action Plan.  

 
8.0 CONTRIBUTION TO CORPORATE PRIORITIES 

8.1 This report relates to the Corporate Risk Register in that it contributes “To manage 
the Council’s Corporate Risks to ensure our Priorities are delivered and that the risk 
exposure to the Local Authority is reduced over time.”  

8.2  By the development of the Corporate Safeguarding arrangements and integrating the 
action plans supports in mitigating  

“The risk that the Council does not fulfil its statutory obligations and the Council’s 
safeguarding arrangements fail to safeguard children and adults.” 
 
 
Lisa Curtis-Jones      Cllr Linda Matthews 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



BACKGROUND PAPERS 
 

Title of Document(s) Document(s) Date Document Location 
List the Background 
documents which have 
been relied on in 
preparing the report. 
E.g. previous minutes of 
relevant committees 

 
 

Merthyr Tydfil County Borough 
Council Safeguarding Review – 
Outcome of the Task and Finish 
Group Self Assessment Process 

(October 2016) 
  

Merthyr Tydfil County Borough 
Council  safeguarding review 
improvement action plan July 

2015 

Q drive  

 

Does the report contain any issue that may impact the Council’s 
Constitution?  
 

 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 



MTCBC Safeguarding Review Task and Finish Group  
 

1 
 

MTCBC SAFEGUARDING REVIEW IMPROVEMENT ACTION PLAN 

Actions linked to Training 

OUTCOME ACTIONS FOR IMPROVEMENT RESPONSIBILITY TIMESCALE PROGRESS RAG 

1.1 The Council has a clear 
vision which is shared and 
supported across all 
departments 

 

Reinforce the Council vision in line 
with the revised Corporate Strategy 
and encourage managers to 
incorporate in daily activities 

CMT December 2015 Completed, vision has been 
developed and incorporated 
into the corporate strategy  

 

Develop a system for performance 
measurement and monitoring 

Ewan 
McWilliams 

December 2015 Service improvement 
framework exists but will be 
updated for 2017 to align with 
the well-being duty.   

 

Share vision with all staff and ensure 
that it is understood and embedded 

Ceri Dinham October 2015 See 1.1   

Carry out the required improvements 
to the partnership structure to ensure 
that it is effective (e.g. Partnership 
Board, SAB) 

Mark Thomas is not involved with the 
Safeguarding Adults Board(SAB) 

Mark Thomas March 2016 Clarifying Terms of Reference 
for the proposed new 
Partnership Board in terms of 
scrutinising existing 
Partnership/Collaborative 
Working. In terms of 
Partnership structures this has 
to link in to the work referred to 
in Section 3 about reviewing 
and rationalising partnership 
working to deliver effective, 
sustainable arrangements for 
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the future. 

• Both Local Service 
Boards in Cwm Taf have 
indicated a willingness to align 
more closely, including 
developing joint assessments, 
plans, and performance 
reporting  

• Progress reported to  
presented to RCB at its October 
meeting.   

1.2 There is a consistent senior 
leadership team that takes 
responsibility for ensuring a 
good standard of 
performance across all 
Council services 

Good principles for performance 
management to be adopted across 
the organisation 

Training March 2016   

1.3 The Council is aware of 
emerging safeguarding 
issues and effectively 
challenges both officers 
and external partners 
where appropriate 

 

Develop a mechanism for flagging 
emerging safeguarding  issues 

Safeguarding 
Manager 

December 2015 Remitted to Corporate 
safeguarding reference group 
(September 2016)  

 

Ensure SCB action plans are shared 
with staff where appropriate 

Share the report on the outcomes of 
the work of the MTCBC Task and 
Finish Group 

Safeguarding 
Manager/Nicola 
Kingham 

September 2015 Completed and ongoing – 
remitted to Corporate 
safeguarding reference group 
September 2016)  

 



MTCBC Safeguarding Review Task and Finish Group  
 

3 
 

Finalise MTCBC Safeguarding Policy 
and share with staff, managers and 
Council members 

Safeguarding 
Manager/Ceri 

Dinham 

September 2015 Completed corporate 
safeguarding reference group 
established and making 
progress on corporate 
responsibilities  

 

Consider the need for improved 
processes for dealing with 
safeguarding issues in schools 

Training October 2015 Schools Safeguarding policy 
developed, regular safeguarding 
meetings held with child 
protection leads.  MASH now in 
place and referral process re-
established  

 

Safeguarding training for staff to be 
part of induction process and 
reviewed 

Training March 2016 remitted to corporate 
safeguarding reference group 
action is ongoing and report 
made to cabinet 07/09/2016  

 

Staff roadshows to include 
awareness raising and information on 
how to report safeguarding concerns 

Ceri Dinham March 2016 remitted to corporate 
safeguarding reference group 
action is ongoing and report 
made to cabinet 07/09/2016 

 

Develop/improve intelligence 
gathering mechanisms 

Cwm Taf SCB March 2016 Remitted to CYM TAFF CSE 
action plan developed and 
action ongoing  

 

1.4 Elected members 
effectively challenge and 
hold officers to account to 

Closer working with portfolio 
members to improve the ownership 
of strategies  

CMT November 2015 Completed   
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ensure improvements in 
outcomes  

Develop a consistent approach to 
effective challenge at a corporate 
level 

CMT December 2015 Completed   

1.5 Officer reports, including 
performance monitoring 
reports are robust and 
allow for effective challenge 
by elected members 

 

Embed consistent performance 
reporting mechanisms into revised 
corporate strategy 

CMT December 2015 Completed   

Ensure members are better informed 
on key issues and are aware of what 
questions to ask (link to 2.6) 

Training  Safeguarding training 
undertaken with members has 
on the corporate safeguarding 
policy on going training is 
implemented.  

Regular Scrutiny reports are 
developed to inform of 
emerging issues and effective 
links are developed with the 
member for social services this 
action is also remitted to the 
remitted to corporate 
safeguarding reference group    

 

Improve the quality of performance 
reports and ensure that independent 
reviews and consultations are 
considered when identifying the need 
to improve 

Training  Ongoing   
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1.6 The Council has clearly 
aligned plans and 
strategies which are 
deliverable and are clearly 
connected to day-to-day 
operations and linked to 
staff performance 
appraisals  

Programme of consistent one to ones 
to be implemented 

Lisa Jones March 2016 One to Ones recorded on HR21 
systems and linked to day to 
day operations.  

 

1.7 There is an effective 
Scrutiny structure in place 
which holds Cabinet 
Members and senior 
officers to account for their 
individual performance and 
decision-making 

Implement actions from Scrutiny 
review (links to Scrutiny feedback) 

Carys Kennedy September 2015 Completed   

1.8 The Council uses 
inspection as a tool to drive 
improvement 

Further development of inspection 
function in relation to external 
challenge 

Mark Thomas December 2015 Update required (remit  to 
corporate safeguarding 
reference group)  

 

1.9 There is an effective use of 
the auditing function within 
MTCBC which is used to 
support improvements 

Review of the internal audit function 
to identify the capacity to support 
service improvements  

Mark Thomas 

 

March 2016 

 

Updated required  (remit  to 
corporate safeguarding 
reference group) 

 

1.10 The Council has a healthy 
culture and strong values 
that is reflected in the 
conduct of senior managers 
and Council members 

Define and communicate what 
constitutes a healthy culture 

Richard 
Parry/Ceri 
Dinham 

September 2015 Completed Staff forum 
developed and monitored staff 
culture and  values 
disseminated across the 
organisation and are clearly 
visible throughout the council.  
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Develop accountability in relation to 
performance management and 
practice 

CMT March 2016 Completed   

Develop managers to effectively 
address inappropriate behavior and 
poor performance 

Training March 2016   

OUTCOME ACTIONS FOR IMPROVEMENT RESPONSIBILITY TIMESCALE PROGRESS RAG 

2.1 Performance in relation to 
Children’s Services is 
effective and there are 
adequate systems in place 
to support this 

Develop improved systems for 
analysis of performance 
management  

Ewan 
McWilliams 

March 2016 Systems have been improved 
and strategies developed  

Existing arrangements will be 
strengthened following the 
outcome of the population 

needs assessment  

 

Improve QA systems by increasing 
random sampling of case files and 
self audits 

Annabel Lloyd December 2015 Ongoing and completed   

2.2 Children’s Services 
recognizes the role of other 
agencies in prevention 
services 

Increased awareness raising and 
training with other agencies on CSE 

Training December 2015 Ongoing, training delivered to 
transport and licensing. Training 
plan incorporated CSE training.   

 

Adult Safeguarding Board – 
improvements to the structure in line 
with the SS&WB Act 

Nicola Kingham March 2016 Completed   

2.3 There is an effective 
transition process in place 
to support those young 
people who become 18 and 

Share YOS protocol to identify areas 
of good practice 

Lyndon Lewis September 2015 Completed   

Consider the need for a 16-21+ 
team, improve current leaving care 

Annabel Lloyd November 2015   
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who may still be vulnerable service 

Identify the role of other agencies in 
supporting transition and 
strengthening wellbeing support in 
compliance with the SS&WB Act 

Annabel Lloyd/ 
Mark Anderton 

March 2016 Transition operational group 
has been reviewed in line with 

the act.  

 

2.4 There is an effective 
safeguarding training 
programme in place which 
is available to all staff, 
members and partner 
agencies 

Roll out safeguarding  training to 
front line staff 

Training March 2016 Completed (remitted  to 
corporate safeguarding 

reference group for monitoring)  

 

Safeguarding training for corporate 
parenting. Everyone should be 
aware. 

Training December 2016   

Measure the effectiveness of training Training March 2016   

Ensure safeguarding training for all 
members continues to be effective 

Training March 2016   

2.5 The Council’s procedures 
for identifying and tackling 
children missing from home 
are consistent and include 
appropriate processes and 
systems 

Need to identify patterns in behavior 
for all children 

Annabel Lloyd October 2015  Completed   

Training in relation to children 
missing from home for Members 

Training January 2015 Completed   

2.6 Leadership, governance 
and management of 
Children’s Services is 
effective and supports the 
delivery of improvements 

Training/induction for Scrutiny 
members on their role 

Training November 2015   

2.7 There is an effective ‘social 
care’ approach to 

Filter down to operational staff (see 
2.4) 

Training March 2016   
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safeguarding issues, 
involving the whole Council 
and other agencies 

Training for other agencies with 
regards their safeguarding role 

Training  March 2016   

2.8 There is a robust, 
corporately owned strategy 
on CSE in place which 
includes clear actions that 
are monitored appropriately 

CTSCB needs to develop strategy, 
needs to be preventative and involve 
education  

CTSCB March 2016 Completed CWM TAFF strategy 
developed  

 

Finalise new corporate Safeguarding 
Policy (see 1.3 also) 

Annabel Lloyd December 2015 Completed Policy in place from 
September 2015 

 

Report back to Scrutiny on findings of 
the self assessment (see 1.3 also) 

Annabel Lloyd September 2015   

Carry out self assessment with social 
work staff 

Annabel Lloyd September 2015   

OUTCOME ACTIONS FOR IMPROVEMENT RESPONSIBILITY TIMESCALE PROGRESS RAG 

3.1 The LSB ensures it both 
informs other key plans and 
that partner organisations 
plans feed into/influence 
the SIP. 

The SIP is driven by the 
needs Assessment and not 
other plans. Partners 
themselves must ensure 
that their plans are 
informed/influenced by the 
SIP. 

Establish a formal process for 
ensuring plans feed into the SIP. 

Having carried out a mid-term review 
of the SIP the LSB has decided that 
the SIP will not capture & duplicate 
what is being delivered in other 
plans. Key outcomes that are being 
addressed in other plans will be 
reported to the LSB but not captured 
within the SIP itself.   

Partnership 
Team 

Role of Partners 
not Partnership 

Team 

March 2016 • Mid term review of SIP has 
been completed. Revised 
SIP approved at October 
LSB meeting. 

• Approach taken across all 
areas within the SIP : 
 To further develop 

measures which 
continually demonstrate 
impact on communities 
against the agreed 
outcomes of the SIP. 

 Streamline measures to 
identify “added value”  

 To review measures in 
line with the 
requirements of both 
Acts.  

• To develop effective 
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reporting linked to delivery 
of the SIP. 

• Agreement by LSB that key 
strategic boards and groups 
report into the LSB on 
progress against the 
outcomes identified within 
individual plans e.g. Cwm 
Taf LSCB, Area Planning 
Board, Together for Mental 
Health, Sexual Violence and 
Domestic Abuse Forum, 
Office of the PCC.  

• This reporting to provide a 
comprehensive evaluation 
of performance including 
key trends, successes, 
issues/barriers or any other 
risks to progress.  

• First round of reporting will 
commence at the November 
meeting of the SIP Steering 
Group and the December 
LSB meeting.  

Implementation of the requirements 
associated with the SS&WB Act and 
the Future Generations Act. 

Partnership 
Team 

Partnership 
Team is not 
responsible for 
the 
Implementation 
of the SS and 
WB Act – Lisa 
Curtis Jones will 
be best placed 
to comment on 
this. 

March 2016 

 

In relation to the 
Well Being of 

Future 
Generations Act 
the timeline for 
implementation 

is not March 
2016 but March 

 
In relation to the implementation 
of the Well Being of Future 
Generations Act following has 
been undertaking: 
• Mid term review of the SIP 

with the approach adopting 
reflecting the sustainable 
development principles laid 
down in by the Act.  

• Standard agenda item on 
LSB 

• LSB response provided to 
all consultation documents 
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 2018 produced in relation to the 
development of the Act and 
the current draft guidance 
out for consultation.  

• Presentation to Scrutiny on 
the requirements of the Act 
and its future role.  

• Draft terms of reference to 
be presented to LSB in an 
2016 for consideration  

• Presentation to be made to 
SLG in Nov. 2015  

• Joint Needs Assessment to 
be undertaken across Cwm 
Taf footprint to meet 
requirements of both Acts – 
Task and Finish Group 
established and meeting on 
a regular basis.  

Progress with discussions between 
the Regional Collaborative Board and 
the LSB to streamline structure  

Need consistency in collaboration to 
achieve outcomes – clarification 
needed on what this means 

RCB/LSB March 2016 • Current workstream agreed 
by RCB in relation to the 
Community Safety arena.  
In relation to reviewing and 
rationalising partnership 
working to deliver effective, 
sustainable arrangements 
for the future. 

• Both Local Service Boards 
in Cwm Taf have indicated a 
willingness to align more 
closely, including developing 
joint assessments, plans,  
and performance reporting  

• Progress report to be 
presented to RCB at its 
October meeting.   
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3.2 The partnership structure is 
strong and partnerships are 
committed to joint working 
and achieving outcomes 

Manage the changes in 
management/representation to 
ensure consistency 

Develop and sustain the existing 
willingness to change – not sure what 
this means  

 

Partnership 
Team 

Needs to be 
RCB/LSB 

 

 

March 2016 • SIP midterm review 
completed – see above 
under 3.1  

• Expanded and enhanced 
dialogue with strategic 
groups to report directly to 
LSB as identified above as 
part of new performance  
management arrangements. 

• See comments above re 
current RCB workstream.  

 

Development of clearer governance 
arrangements 

Ensure the effective use of sub 
groups that are meaningful and clear 
terms of reference established. 
Ensure agendas are focused and 
membership is appropriate.  

Partnership 
Team 

Needs to be 
RCB/LSB 

 

March 2016 • Current workstream agreed 
by RCB in relation to the 
Community Safety arena.  
In relation to reviewing and 
rationalising partnership 
working to deliver effective,  
sustainable arrangements 
for the future. 

• Both Local Service Boards 
in Cwm Taf have indicated a 
willingness to align more 
closely, including developing 
joint assessments, plans, 
and performance reporting 
and progress report to be 
presented to RCB at its 
October meeting.   

• In line with new SIP 
performance management 
arrangements SIP Steering 
Group and LSB meetings 
will now be themed in line 
with the SIP Priority 
outcomes  
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Progress with discussions between 
the Regional Collaborative Board and 
the LSB to streamline structure 

RCB/LSB March 2016 see above   

Improve the co-ordination of 
themes/work programmes – not sure 
what this means?  

Partnership 
Team 

March 2016 See comments re 3.1   

3.3 There are effective liaisons 
across the Council, the 
police and other partners 
with regard to community 
safety 

Continue with the CS Review to 
include an evaluation of joint 
priorities 

Julian Pike March 2016 See above re comments in 3.2 - 
current workstream via RCB  

 

Establish agreed outcomes for 
Community Safety 

LSB/SIP March 2016 • See comments re 3.1 above  
• SIP mid term review has 

established agreed 
outcomes for the 
Community Safety element 
of the SIP under the Safer, 
Integrated and Cohesive 
Communities Priority Area. 

• Agreed with all community 
safety leads and revised SIP 
approved by LSB at its 
October meeting.  

• Approach taken across all 
areas within the SIP – see  
3.1  above : 

 

 

Joint events to be carried out – what 
sort of joint events  

LSB/SIP March 2016 This has not been agreed with 
LSB and there may be a need to 
identify funding?   

 

OUTCOME ACTIONS FOR IMPROVEMENT RESPONSIBILITY TIMESCALE PROGRESS RAG 
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4.1 The safety of the public is 
the uppermost concern of 
the licensing and 
enforcement department 

Update policies and procedures 

 

Paul Lewis March 2016 Completed report to scrutiny  
January 2016 

 

4.2 There are up to date and 
relevant policies and 
procedures in place that 
underpin the work of the 
department 

4.3 When granting licences one 
conviction of indecency is 
enough to prevent a licence 
being granted 

None    As 4.1   

4.4 The department records 
and investigates complaints 
about the conduct of 
drivers/operators 
appropriately 

Guidance for staff would be 
beneficial in determining non-
conviction incidents 

Paul Lewis December 2015 As 4.1  

4.5 There is a clear procedure 
in place for investigating 
complaints and this is used 
effectively 

Update complaints procedure Paul Lewis December 2015 As 4.1  

4.6 There is a threshold of 
evidence in place to 
consider suspension and 
revocation of licences and 
this is set at an appropriate 
level 

Written framework to be developed Paul Lewis January 2016 As 4.1   

4.7 Complaints are considered 
when licences come up for 
renewal 

None   As 4.1   
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4.8 Data on drivers’ 
performance and conduct is 
collected, with trends 
identified and track record 
data made available 

Implement improved reporting 
mechanisms 

Paul Lewis October 2015 As 4.1   

OUTCOME ACTIONS FOR IMPROVEMENT RESPONSIBILITY TIMESCALE PROGRESS RAG 

5.1 The Council’s Whistle-
Blowing policy and 
processes are appropriate 
and fit for purpose 

Carry out annual reviews of the 
policy and the processes 

Carys Kennedy March 2016 Review of the policy has been 
completed and was subject of 

the staff survey  

Action plan developed to run 
alongside the existing policy and 

ongoing work to support it.  

 

Reports on whistle blowing to be 
presented to Cabinet. 

Carys Kennedy March 2016 Report to council on the above 
findings and subsequent action 

plan.  

 

5.2 All staff are made aware of 
the Policy and are 
encouraged to make use of 
it and comply with the 
outcomes 

Broaden training and awareness 
raising for staff 

Training March 2016 Included in whistle blowing 
action plan to complement 

existing policy  

 

Issue shortened explanatory version 
of policy 

Carys Kennedy December 2015 Included in whistle blowing 
action plan to complement 

existing policy 

 

5.3 Cases of whistle-blowing 
are dealt with appropriately, 
in line with the agreed 
policy 

Present annual report to Council and 
Standards Committee 

Carys Kennedy March 2016 See 5.1   
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5.4 Staff are confident and 
comfortable enough to 
make use of the policy in 
legitimate circumstances 
without fear of reprisal, but 
there are sanctions for 
misuse 

Use of staff forum and staff survey to 
share information and obtain 
feedback 

Ceri Dinham January 2016 Completed   

5.5 The Council takes steps to 
investigate cases 
appropriately and bring to a 
conclusion  

Implement a system for continuous  
review 

 

Carys Kennedy March 2016 See 5.1   

5.6 Whistle blowers are treated 
fairly when raising valid 
concerns 

Implement WAO action plan Carys Kennedy December 2015 See 5.1   

OUTCOME ACTIONS  FOR IMPROVEMENT RESPONSIBILITY TIMESCALE PROGRESS RAG 

6.1 The Council has 
appropriate policies and 
processes in place for 
dealing with matters 
relating to officer 
performance, conduct and 
grievances. 

Improve the usage of the staff 
handbook e.g. electronic based  

Lisa Jones November 2015 Awaiting update   

Reports on policy to Cabinet.  Lisa Jones March 2016   

HR Annual Report to Cabinet/Council 
to include sickness levels 

Lisa Jones March 2016   

6.2 Staff are aware of the 
above policies and 
processes and use them 
appropriately 

Staff training and general awareness 
of policies to be embedded into day 
to day work and with staff 

Training March 2016   

Carry out a review of all policies on 
Intranet 

Lisa Jones March 2016 Completed and policies placed 
on intranet  
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6.3 Severance payments are 
not used as a substitute for 
disciplinary action 

Further challenge on this is required 

 

CMT/Cabinet December 2015   

6.4 Disciplinary action is taken 
promptly and investigations 
are thorough 

Reports to Cabinet with support from 
internal audit 

Lisa Jones 

 

March 2016 

 

  

6.5 Sanctions are consistent 
and appropriate 

Training for managers and hearing 
officers  

Training March 2016   

Policies to be developed by senior 
officers and review process in place 
on an annual basis 

Lisa Jones March 2016   

Accountability framework needs to be 
better defined with a consistent 
approach for all managers 

CMT March 2016   
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